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Becoming proficient in the management of building sites 
has been a natural progression for Ashley. Growing up with 
an architect as a father, building sites, plans and measuring 
tapes were his playground. His hands-on experience, 
project management accreditation and unique insight into 
the home construction process is invaluable.

Ashley joined Ivecon in 2005 as a junior site manager 
where he learnt the construction process and its 
intricacies. In 2010 he formalized his Project Management 
skills by becoming a Certified Associate in Project 
Management. 

In 2012, after Ivecon won the Best Builder and the 
Greenest Builder awards in the Waterfall Home show, 
Ashley joined CEO, Sven Iversen, as a partner in the 
business.  

An infallible team has been built over the years and Ivecon 
continues to cement its reputation as an industry leader in 
construction management. 

Contact Details:

Cell: 082 566 1274
Email: ashley@iveconprojects.co.za
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Each industry has its own jargon. Words which if not understood correctly can lead to great 

confusion and misinterpretation. In our dealings with clients the one term that is generally 

misinterpreted is: “Provisional Cost / Prime Cost“, and “Provisional Sum“.’’

Both have the same basic meaning and can also be used interchangeably in tenders. You may 

have heard your architect use these terms with a brief explanation of it being a budget, or an 

allowance, yet the full implication and meaning within the context of a building contract is not 

explained. 

Without fully understanding these terms correctly and understanding your contractual rights 

within these sections of your tender, you are potentially opening yourself up to exploitation 

by the main contractor. In this eBook I would like to explain these terms in detail, as well as 

explore how questionable contractors will use your ignorance to their advantage.

© Copyright to Ivecon Projects 4



During the tender process, there are items which are unknown or not yet selected for the 

project. A provisional cost (PC) is therefore a budgeted allowance which is included in 

tenders. A typical PC item would be sanitaryware (baths, taps, toilets), door furniture (handles, 

locks, hinges) and floor finishes (tiles, carpets, timber flooring).  This allowance is for supplies 

only and does not include installation. Installation is quoted separately. 

A provisional sum (PS) however, is a budgeted allowance for the PC items including

installation. 

The total amount for a PC or PS item must be stated and itemized on a tender. It must be a 

reasonable cost to supply, deliver and install the item. The amount must consider the 

information or specifications given at the time of the tender, the nature and location of the 

building site as well as  the current industry prices and standards. If the amount is not 

reasonable, this will understandably affect the accurate costing estimate of the build.

1 Building Construction and Civil Business Management. (http://www.bccbusinessmanagement.com.au/Prime_Cost_Items.php 
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“Prime Cost Items (PC’’S) are items that either have not been selected or 
whose price is not known at the time the contract is entered into, and for 
which the cost of supply and delivery the builder has made allowance for 

in the contract price“1



So how do you understand the PC and PS items on a tender document? It is important to 

remember that PC and PS items are generally not a fixed price and are subject to change 

based on your chosen finish. During the tender process, you may have a broad idea of the 

finish you would like, (e.g. solid timber flooring), however you are yet to chose the actual 

product, (e.g. imported Oak vs. local Selinga timber). 

It is the contractor's responsibility to provide a reasonable cost allowance that would cover 

the costs of a high-quality item, so as not to under quote should you chose to go with that 

finish. Thus providing a reasonably fair estimate of what the project should cost.

If quoted accurately, you are then able to go and choose a specific finish, with an accurate 

indication of what you can spend on it. If you wish to remain within budget, you should select 

a finish to fall within the PC or PS cost estimate allocated within the tender. 
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It is considered common courtesy and good practice for the contractor to provide you with at 

least 2 to 3 quotations from different suppliers when it comes to selecting PC and PS items. 

Even if the contractor prefers to work with specific suppliers. This gives you the peace of mind 

knowing that costs of these items are fair. 

When the contractor claims payment for a PC or PS item, he must give you copies of the 

invoice or any document stating the actual cost. According to the JBCC (Joint Building 

Contracts Committee) contract, there should also be a disclosed Profit and a disclosed 

Attendance or Management fee of each item that the contractor will charge for.

Therefore, even though PC and PS items are costed within a tender, they are not fixed costs, 

and the actual cost management of these items remains your responsibility as the client. 

Should you opt for a cheaper finish than what was allowed for, the cost saving should be 

passed back to you. On the other hand, you would also be in a well-informed position to 

allocate more funds to a PC/PS item if you chose to do so. 
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Questionable contractors take advantage of the fact that many potential clients firstly don’t 

understand the concept of a PC or PS item, and secondly, are not educated in the actual 

prices of finishes. 

Where a reputable contractor would allocate a reasonable cost for the solid timber floor 

finish, some builders would allocate a much lower allowance. This either forces you to choose 

the cheapest timber available on the market or pay an additional variation cost (which 

sometimes contractually attracts a much higher management percentage fee). 

If this practice is extended through numerous PC/PS items on a tender document, a 

contractor will be perceived as being much cheaper when compared to all the other tenders. 

Of course this would then result in all the additional costs and variations the project will incur, 

making the overall project more expensive than originally budgeted. 
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Numerous factors are taken into consideration when providing a tender. 

▪ If you or your architect has specified a finish, or level of finish, (e.g. porcelain tiles over 

ceramic tiles), we would ensure that our costing would fall in line with this. 

▪ We take location into consideration. For example, a kitchen designed for a home in a 

luxury residential estate would have a higher allowance compared to a standard kitchen 

installation.

▪ If you have a wish list and a total budget allowance, we calculate all the PC/PS items 

together to achieve a standard quality and finish that falls within your budget.

After years of working with our network of trusted suppliers, we can pass any discounted 

price structures on to our clients. Achieving further cost savings or allowing for higher quality 

finishes to be chosen. 

We claim back the invoiced amount of a PC/PS item and disclose all related invoices and 

documents.
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It is always wise to compare “apples with apples“. To get a reasonably fair indication of what 

your project will cost look out for these PC/PS item tricks:

▪ Look out for excluded items. 

If one tender excludes an item, (e.g. accidentally excludes the kitchen), add it in.

▪ Look out for the odd included items. 

If one tender includes items that the others have not (e.g. a washing line), take it out. 

▪ Take the average price per item across all tenders and apply this average to ALL tenders. 

Be sure to stay on top of your PC/PS items when choosing a contractor as well as throughout 

the duration of the build. Choosing PC items can be an exciting part of your build as you start 

to see the project take shape. As the client, you are in control of the PC/PS items and the costs 

they incur. 
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Ivecon is professional construction company based in Johannesburg, Gauteng. Specialising in 

luxury home construction, renovations and developments. 
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